Vision 20/20: A world-class rural
school district. Demonstrating our

BEST.

Behave Responsibly
Exceed Expectations
Scholarship First
Team work always!

Minutes
HAMPTON COUNTY SCHOOL DISTRICT 2 BOARD OF TRUSTEES
WORK SESSION
5/6/2019 — 9:00 am -12:00 pm
District Board Room
Estill, SC 29918

Mission: The mission of Hampton County School District 2 is to provide a rigorous personalized learning environment of
academic excellence that prepares Each Child, Each Day, and in Every Classroom to be college/career and citizen ready with no

excuses.
Time GENERAL SESSION:
1 min Call to Order — Earl Choice called the meeting to order at 9:22 am
1min Statement of Media Notification
All local news media has been properly notified to include agenda availability on the district’s
website.
1min Moment of Silence
1 min Approval of Agenda — Mary Ann Atkins made the motion to approve the agenda. Jacqueline
Hopkins seconded the motion. The motion was carried unanimously. (5/0).
60 mins. 1.0 District Consolidation Discussion & Position
Mr. Wright, Attorney Smiley, Mr. Choice and Ms. Hopkins attended a meeting with the
Legislative Delegates — Senator Margie Bright Matthews, Representative Shedron Williams and
Senator Brad Hutto. They discussed District Consolidation of Hampton County School District 1
and 2. There is a Proviso with funds attached and the District will have to make a decision by
August 1, 2019. The District has to submit a preliminary plan to include 1 Superintendent and 1
Board for the District for the purpose of consolidating to receive the funds.
45 mins. 2.0 Budgeting Needs Assessment
e Office of Student Services
- Ms. Choice presented her department budget needs to Board members.
e Office of Technology
- Ms. Hinkson presented her department budget needs to Board members.
e Office of Instruction
- Dr. Williams presented her department budget needs to Board members.
25 mins 3.0 Safety Infrastructure Funding Discussion

The Board agreed upon the following:

- Estill Elementary School — (1) Provide cameras to cover the exterior of all buildings on
both campuses. Provide 30 exterior cameras @ $1,300 per camera. (2) Provide
interior corridor cameras in all buildings. Provide 30 interior cameras @ $750 per
camera.

- Estill Middle School — (1) Provide access control on exterior doors that do not
currently have access control. Access controls installed on 3 Exterior Doors @
$2,500.00/Door. (2) Re-key all doors to one master system. Rekey 40 existing non
classroom and corridor doors @ $100/door

- Estill High School — (1) Replace all exterior doors to main building and gymnasium
building 16 sets of Exterior Doors (Pairs and Single Units) @ High School 8 sets of




Exterior Doors (Pairs and Single Units) @ Gymnasium. (2) Provide access control on
exterior doors. Access Controls installed on 5 exterior doors @ $2,500.00/Door (HS).
Access Controls installed on 3 exterior doors @ $2,500.00/Door (Gym) (3) Provide
security vestibule for main entrance. (4) Replace door hardware for security and one
master keying system. Hardware for 35 Classroom and Corridor Doors @ 750/door.
Rekey 40 existing non-classroom & corridor doors @ $100/door. Fees and
contingency. Each cost listed above represents an estimated cost based upon the
district’s safety and security plan.

10 mins. 4.0 Revised Draft MOA Between HCSD2 and Town of Gifford Discussion
- Mr. Wright shared a copy of the MOA for Board Members to review.
5.0 | Adjournment — Thomas Owens made the motion to adjourn. Mary Ann Atkins seconded the

motion. The motion was passed unanimously (5/0). - 12:08 pm
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